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Port of Melilla is an iconic landmark in its own right. 
Since time immemorial, the harbour has been an 
example of diversity and has long served a crucial role 
in the procurement, trade and development of North 
Africa. This is why, at Melilla Port Authority we address 
its daily management by pursuing to integrate Social 
Responsibility into the development of our activity, 
with a clear awareness of our responsibility and a firm 
commitment to excellence.

Similarly, maritime transport is the most economical 
and environmentally-friendly method of transportation, 
and one that makes a responsible contribution to 
social transformation.

In an effort to align economic and social growth 
with sustainability, Port of Melilla’s Expansion project 
has become one of the most important challenges 
facing Melilla Port Authority. The Expansion project 
is intended to unlock the full potential of our Port 
and to ensure that its presence at the confluence of 
maritime trade routes between the Mediterranean 
and the Atlantic is not just geographical. This will, in 
turn, boost Melilla’s economy.

Miguel Marín Cobos
Chairman of Melilla port authority

FOREWORD
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Sustainable management is one of the core values and 
principles that guide our actions and responsibilities. In 
addition, the environmental criteria laid down in our 
business strategy—which are driven by Sustainability 
and Corporate Social Responsibility—arise from the 
commitments taken on as part of the Environmental Policy.

To this effect, we continuously strive to endorse 
innovative initiatives aimed at reducing emissions, 
sustaining environmental balance and making an 
efficient use of available resources.

At a particularly complex time, when matching up 
investment efforts—in relation to the Port Expansion 
project—with the economic outlook poses a challenge, 
surging to new record high and outperforming last 
year’s results not only gains considerable significance, 
but will also have a very positive impact on stakeholders.

All members of staff at Melilla Port Authority join forces 
and seek to increase their efforts to ensure that the Port is 
not only a benchmark for quality, reliability and security, 
but that it also appeals to the wider public, and continues 
to set new records for goods and passenger traffic.

To this end, Port of Melilla deserves particular credit for 
hitting an all-time high in terms of goods, passenger and 
vehicle traffic. These results inspire us to continue doing 
our bit to make sure we stay the course even in the face of 
a considerable challenge, such as the Expansion project.

With a view to improving Port facilities, in 2016 we 
have continued the infrastructure modernisation and 
expansion process.

We are well aware of the momentum, yet equally 
conscious of the challenges that lie ahead. That 
is why I rely on the commitment, eagerness and 
professionalism of all the women and men that make 
up the Port Community to make further progress.

As regards the environmental arena, the protection of 
endangered species is our priority, as evidenced by 
our actions aimed towards conserving our biological 
treasures. Equally, migratory pressure, which is 
evident given the presence of foreign unaccompanied 
minors in the vicinity of the Commercial Port, requires 
the development of intervention, security, control and 
surveillance measures to help address the situation.

With the support of the Spanish Government and the 
autonomous city of Melilla, a hopeful, responsible and 
sustainable scenario unfolds.

I invite you to read the 2016 Sustainability Report, a 
document that transparently details economic, social 
and environmental performance, as well as the strategy 
and projects that will aid us in facing the challenges 
that lie ahead. I hope that it will serve to illustrate our 
commitment to contribute to social transformation and 
improve the quality of life of all stakeholders.
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Luis J. Ayala Navarro
Melilla Port Authority General Manager

As the new General Manager of Melilla Port 
Authority I would firstly like to thank my predecessor and 
the Executives at the Division for Quality, Environment 
and OSH, for the management, dedication and 
professionalism shown in producing this Report.

When drafting this sixth Report, Melilla Port Authority has 
taken into consideration the criteria established by Puertos 
del Estado in its “Guide for the Drafting of Port Authority 
Sustainability Reports”, in addition to the “Guide for the 
Drafting of Sustainability Reports” international standard 
issued by the Global Reporting Initiative (GRI).

As already mentioned by the Chairman, the Port 
Expansion project is our greatest ambition as a team. 
For the first time in the history of Port of Melilla, a water 
Zone II has been determined, which is an essential 
step in order to undertake the Expansion project.

In 2016, we have improved the competitiveness 
of port and business services, partly thanks to 
the rationalisation of operating expenses. With all 
objectives and budgetary forecasts in the business 



plans having been met, we can proudly state that 
overall economic results are positive.

Infrastructure adaptation and improvement has 
been another accomplishment in 2016. This aims to 
strengthen the commitment to be Southern Europe’s 
gateway to the North African market.

I would also like to highlight the implementation of port 
operation applications (DUEPORT and INTEGRA2) that 
promote the efficiency, quality and performance of the 
services provided. They have also helped increase the 
efficiency and performance of freight services.

Port activity performance has hit a record high in total 
freight traffic, reporting a 13.1 % growth from the previous 
year. Passenger volumes have also increased by 5.13 %, 
thanks to the arrival of a new shipping company. This has 
brought about an increase in services and competitors, 
and reactivated supply and frequency levels at the Port.

Melilla Port Authority constantly strives to balance 
productivity and sustainability. In 2016, this effort has paid 
off with two great recognitions: to rank among the top 11 
locations in terms of environmental quality, and protection 
and improvement of the ecosystem, in the eighth edition of 
the ESPO Award 2016; and to become Port Environmental 
Review System (PERS) certified, thereby positioning our 
Port among Europe’s main harbours.

To honour our commitment to excellence and in the 
best interests of our stakeholders, we have made 
a number of improvements to the http://www.
puertodemelilla.es corporate website, in order to offer 
more content and greater functionality.

The partnership between the autonomous city of 
Melilla and Melilla Port Authority has continued 
actively and directly in 2016, with a view to increasing 
development, and improving the productivity and 
competitiveness of the city’s economy.

Support for local employment has taken the form of 
employment plans developed by the city, which have 
reported a positive feedback. This partnership has also 
allowed taking action to meet key objectives, such 
as the digitisation of the Port’s historic archive, the 
inspection and verification of environmental matters, 
or the refurbishment of buildings and renovation and 
fit out of other port facilities. On a similar note, the 
collaboration with the “Regata Ciudad de Melilla” 
Nautical Week—an initiative to foster the city’s nautical 
and sports activities—has contributed to its success.

All of our milestones would not have been possible without 
the commitment and professionalism of all the members 
of staff of Melilla Port Authority. In light of this, special 
attention is paid to Human Resources management.
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AUTORIDAD
PORTUARIA DE
MelillaPORT DESCRIPTION

The main features of the Port of Melilla are briefly 
described in the sections below.

Location and main features
Port of Melilla is located in North Africa (2°55’60’W 
35°17’60’’N), in Alboran Sea waters. Its business activity 
is influenced by its proximity to the autonomous city of 
Melilla. Port of Melilla stretches for 36.84 hectares and 
straddles Port of Chafarinas, the trade area and the 
Marina, in addition to the land next to Playa de San 
Lorenzo (3.35 hectares).

The Port Authority manages Port of Melilla and Port of 
Chafarinas. While Port of Melilla is home to a number 
of commercial and recreational activities, Port of 
Chafarinas’ mission is of a military nature, to provide 
service to the Autonomous Authority for National 
Parks (OAPN).

Significant works were performed in 2016 to improve 
and adapt infrastructures in order to increase service 
efficiency.



Main works comprised:

• Expansion of the Port’s control and surveillance 
system.

• Expansion of the ro-ro ramp of the Pier Type Moo-
ring Wharf I, as the third dock of the Marine Ter-
minal, which allows for simultaneous operation 
via two stern ramps.

Description of the nature 
and size of port activities
Consolidating the positive trend in recent years, Port 
of Melilla has yet again hit a record high in total freight 
traffic (in terms of tonnes), reaching an all-time high of 
1,162,000 t in 2016, i.e. a 15.27 % increase compared 
to 2015. The increase is seen both in solid and liquid 
bulk, and in lo-lo (lift-on lift-off) and ro-ro (roll-on roll-
off) cargo.

General Freight

2016 saw a 13.26 % increase, i.e. 124,000 t more than 
in 2015. Lo-lo container traffic increased by almost 
18 %, whilst ro-ro traffic recorded a 10.1 % pick-up. 
General freight, especially in terms of ro-ro container 

traffic, still represents, by far, the largest percentage of 
Port of Melilla’s activity.

Bulk Cargo

After bulk cargo traffic slumped in previous years, in 
2016 liquid bulk surged by 9.42 %, while solid bulk 
figures almost doubled. Still, in terms of the Port’s 
general traffic, absolute figures remain subdued, 
with bulk liquid standing at 76,600 t and solid bulk 
barely reaching 5,800 t. However, despite this being 
a modest figure—barely accounting for 0.5 % of total 
traffic—solid bulk has almost doubled 2015 figures. 
This evidences that the trend that had led to a sharp 
fall in solid bulk traffic since 2011, is now reversed.

Overall, freight traffic in Port of Melilla has seen a y-o-y 
rise between 2011 and 2016 to 34.4 %.

Passenger and vehicle traffic

In 2016, passenger traffic in Port of Melilla closed at 
fresh record high, reaching 889,348 compared to 
844,260 in the previous year. This represents a steady 
5.3 % increase. Vehicle traffic, for its part, also saw 
a 5.9 % surge, with a record of 164,767 vehicles 
compared to 155,602 in 2015.
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Melilla Port Authority
Royal Legislative Decree 2/2011, dated 5 September, 
by means of which the Revised Text of the State 
Ports and Merchant Navy Act was approved is 
fundamentally the legal framework that governs 
state ports in Spain.

Melilla Port Authority, which manages Port of 
Melilla and Port of Chafarinas, is a public body 
that reports to and is coordinated by Puertos del 
Estado, a public agency under the Spanish Ministry 
of Public Works.

Organisation chart and duties
Melilla Port Authority’s governing, management and 
assistance bodies are as follows:
• Governing body: Board of Directors and Chairman.
• Management body: General Manager.
• ExpAssistance body: Navigation and Port Council

The four departments that are responsible for port 
management—i.e. Department of Operations and 
Planning; Department of General and Legal Affairs; 
Finance Department, and Infrastructure Department—
directly report to the General Manager. For their part, 
the Division for Works and Projects; and the Division 
for Quality, Environment and Occupational Health 
and Safety are accountable to the Infrastructure 
Department. All environmental issues are handled by 
the Division for Quality, Environment and OHS.

Bulk liquids 72 70 76,6 7,16 6,94 6,54

Dry bulk 7 3 5,8 0,70 0,30 0,50

Aggregate – general freight 905 935 1059 90,05 92,76 91,14

Lo-lo container traffic 211 195 230 21,00 19,35 19,79

Ro-ro container traffic (container + others) 694 740 815 69,05 73,41 70,14

Aggregate – freight 1.005 1.008 1.162 100 100 100

Wet fishing 0 0 0 0,00 0 0

Provisioning 23 23 21 2,29 2,28 1,81

Aggregate – other freight 23 23 21 2,29 2,28 1,81

2014 
(in tonnes)

2015 
(in tonnes)

2016 
(in tonnes)

2014
% of aggregate 

figure

2015
% of aggregate 

figure

2016
% of aggregate 

figure
PORT TRAFFIC FIGURES
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Biodiversity
In view of the fact that Port of Melilla sits in an area 
of great natural wealth, Melilla Port Authority has 
been taking action over the past years towards its 
conservation and protection. Specifically, as regards 
the protection of endangered species, Melilla Port 
Authority is participating as a beneficiary partner in 
the LIFE REMoPaF project, which aims to launch a 
new methodology that allows the reintroduction and 
recovery of Patella ferruginea, a species in critical 
danger of extinction.

Two Natura 2000 protected sites are located a short 
distance from the Port. The Chafarinas archipelago, 
which is under Melilla Port Authority’s management, 
is also a part of the EU Natura 2000 Network.

In light of the fact that Melilla Port Authority is 
well aware of the importance of biodiversity for 
the Port and for the entire Port Community, it has 
implemented an Environmental Management, and 
Occupational Health and Safety Integrated System, 
which mainly aims to promote investing in the 
protection of endangered species, and endorsing 
initiatives that promote scientific research and 
knowledge of species and habitats, as evidenced 
by Melilla Port Authority’s involvement in the LIFE 
REMoPaF Project.

This commitment is also present in the submarine 
bionomic cartography works carried out in 2015 in the 
Port’s waters, for the purposes of characterising and 
compiling an inventory of the natural environment 
within the Port and in adjacent areas.

Barranco del nano SCI 
(ES6320002)

Site of Community 
Importance (SCI)

ES6320002
European Community 
Directives 92/43/EEC 

and 79/409/EEC
2.7 km

Aguadu Cliffs Maritime and 
Terrestrial Zone SCI 

(ES6320001)

Site of Community 
Importance (SCI)

ES6320001
European Community 
Directives 92/43/EEC 

and 79/409/EEC
3 km

Chafarinas Islands 
Refuge Area

SCI and SPA National 
Game Refuge

ES0000036
European Community 
Directive 79/409/EEC

43 km

Conservation 
status1 Code level 

of protection
Distance 

to the port2  PROTECTED SITE

1. Sites of Community Importance (SCI), Special Protection Areas for Birds (SPAs), Ramsar Sites, Cultural Heritage Sites, etc.
2. Distance to the port site, i.e. terrestrial zone and zone I. When inside, whether partially or totally, it shall read: included or partially 
included, as appropriate. When adjacent, it shall read: 0 km.
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The development of the Environmental Management 
System is based on Melilla Port Authority’s 
environmental policy. This policy is defined by a firm 
commitment to promote port activity growth by having 
regard for occupational health and safety, and respect 
for the environment, while meeting the needs of users 
and members of staff. To this end, the policy includes 
environmental guidelines and develops actions aimed 
towards meeting sustainability objectives. To this 
effect, Melilla Port Authority has a UNE-EN-ISO 14001: 
2004 Environmental Management System in place.

Thanks to its constant quest for improvement and 
innovation, over the years Melilla Port Authority has 
developed new environmental improvement projects 
and plans, which have availed the public body to be 
Port Environmental Review System (PERS) certified by 
the European Sea Ports Organisation (EPSO).

Developed by ports themselves, the PERS is the 
only port sector specific environmental management 
standard, and is a benchmark certificate among 
European ports. Being PERS certified is recognition 
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hEAlTh AnD SAFETY POlICY

Melilla Port Authority declares its firm commitment to promote port activity growth by having 
regard for occupational health and safety, and respect for the environment, while meeting 
the needs of users and workers.

To this end, it has implemented an Environmental and Occupational Health and Safety Policy 
consistent with its scope of authority, which includes the following actions:

• To prevent, minimise and control any potential environmental impact, and any 
damage and harm to workers’ health, as a result of the performance of their duties.

•  To engage in our activities in compliance with any applicable legal requirements 
and any other requirement that the Port may voluntarily set down.

•  To integrate environmental, and occupational health and safety aspects in all port 
activity planning and management processes.

•  Via specific training, to encourage and raise active participation and awareness 
both among Port Authority staff and companies operating in port areas.

•  To open up sound and effective channels of communication with other ports, 
public administrations, and public or private bodies in order to develop joint 
actions to improve environmental, and health and safety conditions for the benefit 
of workers.

•  To support Port of Melilla’s sustainable development, based on a balance among 
economic growth, social cohesion and respect for the environment.

In order to ensure compliance with the above principles, Melilla Port Authority has 
implemented an Environmental Management, and Occupational Health and Safety 
Integrated System to lay and review the basis for the constant improvement of management 
efficiency, environmental behaviour and work environment conditions, as well as for meeting 
customers’ needs.

In Melilla, 10 February, 2015

THE CHAIRMAN    THE GENERAL MANAGER
Signed: Arturo Esteban Albert   Signed: Pilar Parra Serrano

In order to ensure compliance with the above principles, Melilla Port Authority has 
implemented an Environmental Management, and Occupational Health and Safety 
Integrated System to lay and review the basis for the constant improvement of management 
efficiency, environmental behaviour and work environment conditions, as well as for meeting 
customers’ needs.

In Melilla, 10 February, 2015

THE CHAIRMAN
Signed: 

for the smooth operation of Port of 
Melilla’s environmental system.

Furthermore, Port of Melilla-led 
Nereidas Project was ranked among 
the top 11 at the ESPO Award 2016, 
in terms of environmental quality, 
and ecosystem protection and 
improvement.
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Maintenance and implementation works developed in 2016 in relation 
to the Environmental Management System have accounted for a 
€ 16,582.80 investment. In this regard, it is worth noting Melilla Port 
Authority’s efforts in 2016 towards environmental characterisation, 
with an overall investment in the amount of € 18,616.58.

To this effect, great efforts have been made in 2016 to include 
environmental instructions in all the documentation that Melilla Port 
Authority makes available to entities and organisations rendering 
services and granting concessions, who want to develop their activity 
in the Port.
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ENVIRONMENTAL 
ASPECTS AND IMPACT 
ASSESSMENT

Environmental 
aspects featured 
in Port of Melilla’s 
Environmental 
Management System

 

ASPECT

Fuel consumption derived 
from circulation of 

Melilla Port Authority's 
own vehicles

Accidental release of 
substances that deplete 

the ozone layer from firefighting 
or hVAC systems

Production of hazardous 
waste (containers, contaminated 

rags, batteries, etc.)

Mobile machinery and 
engine fuel consumption

Potential oil spill following 
an accident at sea

Development of new 
infrastructures



Air pollution and nega-
tive impact on climate 

change

Melilla Port 
Authority's 
activities in 

general

Surveillance. 
Port Police. 

Maintenance 
works. Operation 
works. Personnel 

transfers

Vehicle fleet upgrading. Greater control and 
monitoring of maintenance tasks

Table of fuel 
consumption 
per car/month

Given PPEE restrictions, 
vehicle fleet upgrading does 
not depend on Melilla Port 

Authority

Air pollution and nega-
tive impact on climate 

change

Air condi-
tioning of 

workstations

General port 
activity. Port 

surveillance. Ad-
ministrative tasks. 
Maintenance and 
operation works

Replacement of systems containing R22
List of air 

conditioners 
containing R22

Replacement of systems 
containing R22, upon fai-

lure, with new systems is a 
covenant provided for in the 

maintenance agreement

Air, water and soil 
pollution

Repair 
facilities and 

common 
areas

Facilities main-
tenance and 

operation works

Upgrading to new waste management regu-
lations. Adapting to the autonomous city of 

Melilla's new waste management procedure. 
Awareness-raising and consciousness-raising 

talks.

Deliver 
dispatch notes 
to authorised 

manager. Was-
te Identification 

Document

The great effort by 
members of staff at repair 
facilities to separate waste 

and manage treatment 
does not go unnoticed

Resource consumption Crane and 
machinery

Port operation 
activities

New CT to connect the new crane to power 
supply. Crane system efficiency assessment—a 
choice between fuel-operated or power-driven 

crane system

Consumption 
control by the 

Operations 
Department.

We are waiting to receive 
a missing part of the crane 
in order to connect it to the 

new CT

Air and water pollution Water 
surface

General maritime 
traffic and Recrea-
tional activities in 

small boats

Monitoring of Internal Maritime Plan acti-
vations in 2016. Adapting the new Internal 

Maritime Plan in line with any deficiencies de-
tected. Coordinating tasks between Melilla Port 
Authority and the autonomous city of Melilla 
(holding regular meetings to assign duties)

Internal 
Maritime 

Plan pending 
approval

Three Internal Maritime 
Plan activations and two 

alerts in 2016

Destruction or dis-
ruption of the natural 

habitat and disruption of 
coastal dynamics

Port of Meli-
lla Extension 

Works

Drafting of the 
Environmental 
Impact Assess-

ment (EIA)

Holding regular meetings with the team res-
ponsible for drafting the EIA. Holding meetings 

with the Ministry of Agriculture, Food and 
Environment. LIFE REMoPaF Project. Breakwa-

ter census. Raising awareness at school

Detail pho-
tography of 
the area to 
be affected. 

Breakwater ser-
vice life study

The nature of stakeholders 
makes this environmental 
aspect particularly signifi-

cant

IMPACT FOCUS RElATED 
OPERATIOnS

OPERATIOnAl COnTROl RElATED 
DOCUMEnTATIOn COMMEnTS

ASPECT

Fuel consumption derived 
from circulation of 

Melilla Port Authority's 
own vehicles

Accidental release of 
substances that deplete 

the ozone layer from firefighting 
or hVAC systems

Production of hazardous 
waste (containers, contaminated 

rags, batteries, etc.)

Mobile machinery and 
engine fuel consumption

Potential oil spill following 
an accident at sea

Development of new 
infrastructures
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AUTORIDAD
PORTUARIA DE
MelillaENVIRONMENTAL PERFORMANCE

Source: Authors’ own compilation based on data from Melilla Port Authority

Water consumption

Port of Melilla’s annual water consumption has seen 
a 9 % drop compared to 2015 figures. It is worth 
pointing out that third parties’ activities account for 
virtually 80 % of total water consumption.

Resource consumption
In light of the fact that the efficient use of resources is a key 
aspect of environmental policy-making in the European 
Union, Port of Melilla’s Integrated Environmental 
Management System reflects such efficient use of 
resources as one of its core objectives. Change in Port of 
Melilla’s resource consumption figures (2015-2016):

Water consumption (m³) 4,613 4,820

Fuel consumption (m³) 55.63 83

Energy consumption (kWh) 1,642,530 1,677,539

2015 2016



This 9 % reduction is the successful and direct result 
of the awareness and water efficient management 
actions on the part of Melilla Port Authority, since 
maintenance of landscaped grounds and use of the 
Marina require the highest water consumption.

Change in Port of Melilla’s water consumption figures (2015-2016):

to the following technical instruction: “Guidelines for 
reducing consumption of natural resources”, which 
details measures required to be taken in order to 
reduce and control water consumption. These include 
conducting campaigns to raise awareness among 
members of staff, tracking consumption to detect 
potential leakage, making improvements to supply 
systems, and implementing a good practice guide and 
rules of conduct for members of staff and users.

Energy consumption

Despite an increase in light fixtures and fittings, 
annual energy consumption in Melilla Port Authority’s 
facilities has practically remained at a similar level to 
2012. This improvement in energy efficiency is due 
to awareness campaigns and training of members 
of staff, and regular controls and inspections 
being carried out at the facilities, as well as to the 
optimisation of lighting and air conditioning systems, 
including:

• The fitting of meters for better measuring of indi-
vidual system consumption

• Optimisation of lighting system thanks to the fit-
ting of LED light fixtures

• Optimisation of HVAC systems

Port’s total consumption 35.286,00 32.186,00

Third party consumption 30.673,00 27..366,00

Port’s own consumption 4.613,00 4.820,00

2015 2016EMISIOnES DE CO2

20.000.000

00

40.000.000

60.000.000

80.000.000

Port’s own consumption Third party consumption Port’s total consumption

Source: Authors’ own compilation based on data about the Port provided by 
Melilla Port Authority

In addition, in order to improve consumption levels 
of internal resources, Melilla Port Authority adheres 
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These measures materially reflect that set forth in the 
above technical instruction regarding environmental 
guidelines for reducing consumption of natural 
resources.

As a result of the measures being implemented to 
improve safety, the Port’s total consumption has seen 
an increase from 2015 figures. Evidence is supported 
by the fact that 77.3 % of total consumption directly 
arises from outdoor lighting.
 
Source: Authors’ own compilation based on data about the Port provided by 
Melilla Port Authority

Fuel consumption

Fuel consumption has recorded a significant increase 
from previous years, attributable to the new Liebherr 
LHM 420 hybrid crane. This increase must be regarded 
as a one-off expenditure, since work has already been 
undertaken to connect the new crane to the mains.
Still, when considering only vehicle fuel consumption, 
figures show a 12 % drop.

Fuel consumption – Melilla Port Authority 2012-2016

 
Source: Authors’ own compilation based on data about the Port provided by 
Melilla Port Authority

Melilla Port Authority has implemented the 
Environmental Good Practice Programme, which aims 
to minimise consumption, and the Environmental 
Guidelines for reducing consumption of natural 
resources. In 2016, Melilla Port Authority took part in 
the CORE LNGas hive Project, which deals with the 
use of liquefied natural gas (LNG) as alternative fuel3.

Port’s total consumption 2.342.811,00 3.026.358,00

Third party consumption 1.035.100,00 1.348.819,00

Port’s own consumption 1.307.711,00 1.677.539,00

2015 2016

2.000.000,00

00

4.000.000,00

6.000.000,00

8.000.000,00

Port’s own consumption Third party consumption Port’s total consumption

Total fuel consumption (in m3)

20

0
2012

40

60

2013 2014 2015 2016

80

100

41,62 47,06
55,63

48,92

88

3. With 42 partners, the Project is led by Puertos del Estado and 
coordinated by ENAGAS. The Project is expected to run until 2020.
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Management of 
environmental aspects
Waste management

Melilla Port Authority makes a record of the volume of 
waste produced in its facilities and records each type 
of waste. As a result, it can be concluded that waste 
produced by Melilla Port Authority classifies mainly as 
urban waste from its activities and hazardous urban 
waste from Port and vehicle fleet maintenance works.

Melilla Port Authority is firmly committed to an 
adequate waste management plan, which aims 
to strive to recycle most of the waste produced at 
the site, and to control the amount of recovered 
hazardous waste. 

Specifically regulated waste is sorted and delivered 
to authorised managers for appropriate treatment.

The following amounts of waste types have been 
managed for treatment since 2015:
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Wastewater COIME 0 0 l

Waste oils REMESA 5,100 4,200 l

Contaminated packaging REMESA 270 859 kg

Oil filters REMESA 280 125 kg

2015 2016 Unit of 
measurement

Absorbent material REMESA 94 545 kg

Batteries REMESA 0 30 kg

Batteries ECOPILAS 0  - kg

Other REMESA 0 880 kg

Luminaires AMBILAMP 0 1 kg

Computer equipment SISTEMAS 
INTEGRALES ML 32 520 No.

Municipal solid waste (MSW) CLECE 5.8 0 t

Toner SEVERAL 34.18  - kg

Office paper CLECE 2,192 3,892 kg

Construction and demolition waste 
(C&DW) UTE RECICLADOS ML 88.60 26.94 t

Scrap metal CAT-REMESA 15,420 8,680 kg

Cables CAT-REMESA - 3,340 kg

Timber REMESA  - 5,160 kg

Tyres CAT-REMESA 21,360 - kg

Management 
Company

Type of waste
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Melilla Port Authority has placed 3 waste collection 
centres in the Commercial Port and the Marina. 
Each waste collection centre comprises five 
containers for selective collection of batteries, 
waste oils, batteries, contaminated packaging, and 
contaminated rags. All 3 waste collection centres 
were renovated and refurbished in 2016. CLECE, 
S.A., in its capacity as authorised manager and 
collection company, is the party responsible for all 
waste collection centres.

Melilla Port Authority seeks to ensure optimal waste 
management. To this end, it has produced good 
practice guides and environmental rules of conduct 
for users and members of staff (“Instructions for Use 
of Waste Collection Centres4“). Melilla Port Authority 
has further conducted campaigns to raise awareness 
of the importance of using waste collection centres 
as a means to encourage separate waste collection, 
thereby ensuring that most of the waste produced at 
Melilla Port is recycled.

Water quality control

In compliance with Royal Decree 1/2016, dated 8 
January, by means of which the Revised Text of the 
Hydrological Plan of Melilla’s river basin district was 
approved, Melilla Port Authority regularly characterises 
and compiles an inventory of the various sources of 
discharge and pollution of the Port’s waters.

Seawater sampling and analysis reports carried out in 
Port of Melilla conclude that the Port’s coastal waters 
(analysed parameters and existing legal emission limit) 
for the aforementioned areas, meet emission limit values.
 
In addition to the above characterisation measures, 
other measures are taken to improve and control the 
quality of the Port’s waters, such as the drafting of 
good practice guides and rules or voluntary codes of 
conduct, improvements to the sewerage system, and 
direct supervision at the wharf by Melilla Port Autho-
rity’s technicians.

4. Please visit http://www.puertodemelilla.es/images/documentos/
calidad_medio_ambiente_prl/puntos_limpios.pdf.
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Wastewater management

The sewerage system located within Melilla Port 
Authority’s limit is managed by said Authority and 
is connected to the public sewerage system of the 
autonomous city of Melilla. While 15 % of sewage is 
directly discharged into a septic tank for subsequent 
treatment by an authorised party, 80 % of sewage 
is directly channelled to the wastewater treatment 
plant’s collector. Therefore, 5 % of the area requires 
enhanced management, which Melilla Port Authority 
is currently engaged in.

Melilla Port Authority controls, analyses and 
monitors the quality of wastewater produced 
and managed in the Port by sampling at four 
connection points that connect Port of Melilla’s 
sewerage system to the public sewerage system. 
In 2016, two wastewater sampling campaigns were 
conducted at four sampling points; results based 
on analysed parameters revealed that, save for 
Kjeldahl nitrogen, all values were within the legal 
benchmarks.

90th percentile chlorophyll-a 
in phytoplankton

< 0,1 < 0,1 < 0,1 < 0,1 < 0,1 < 0,1 ug/l

Turbidity 3,9 2,6 0,94 2,0 1,5 12 NTU

On site oxygen saturation (%) 96 119 125 136 145 301 % 
saturación

Total gaseous hydrocarbons < 0,2 < 0,2 < 0,2 < 0,2 < 0,2 1 mg/l

Total organic carbon 1,4 1,3 1,1 1,0 1,1 10 mg/l

nitrates < 1 < 1 < 1 1,1 1,2 30 mg/l

Phosphates < 0,3 < 0,3 < 0,3 < 0,3 < 0,3 15 mg/l

M-015-02-
160706-05

BEnCh-
MARKS

UnITSPARAMETER M-015-02-
160706-04

M-015-02-
160706-03

M-015-02-
160706-02

M-015-02-
160706-01

SAMPlE MEASURED VAlUE (SMV)
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Table: One-off sample. Wastewater, 2016

Melilla Port Authority has adopted a number 
of measures to control air pollutant emissions, 
such as direct supervision at the wharf by Melilla 
Port Authority’s technicians, development of 
environmental criteria for the planning and allocation 
of berths, development of alert and information 
systems linked to wind speed, and operational stop 
due to adverse wind speed.

No complaints were received in 2016 concerning dust 
emissions or general air quality.

Atmospheric emissions

Levels of CO, NOx, SOx and other combustion gases 
emitted at the Port, mainly as a result of the Port’s 
vessel and vehicle traffic. In 2016, the Nereidas Project 
determined that industrial activities, activities related 
to vessels and cruise liners docked at the Port, and 
emissions from works and vehicle engines were 
relevant sources of emissions.

Given the surge in vessel routes in 2016, there has been 
a shift in the main sources of emissions, with levels of 
emissions from vessels considerably increasing.

July November July November July November July November  

COD 508 344 468 158 293 562 1156 720 1500 mg/l O2

Suspended solids 162 251 85 59 81 185 291 299 500 mg/l

Kjeldahl nitrogen 158 258 108 23 32 21 101 120 100 mg/l

Oils and greases 28 12 62 49 53 151 68 19 200 mg/l

Conductivity at 25ºC 4610 5500 3470 2970 4400 3750 4100 4370 5000 µS/cm

ph 7.8 8.4 7 7.2 7.3 6.8 7.4 7.8 06-oct units

PORT AUThORITYPARAMETER

(1) Maximum instantaneous values set forth in Malaga’s sewerage regulations

MARITIME STATIOn MARInA ShOPPInG ARCADE BEnCh-
MARK (1) UnITS
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Noise

Noise is a highly sensitive aspect, as evidenced by the 
fact that most complaints raised by citizens and other 
stakeholders concern this issue alone.

Acoustic tests performed by CECOR S.L. upon the 
autonomous city of Melilla’s request, in the residential 
acoustic area adjacent to the vessel docking area, revealed 
a breach of the Acoustic Quality Objectives, due to vessel 
PA systems mainly causing nighttime disturbances.
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Melilla Port Authority has taken action and instructed 
vessel captains operating at the Port to lower the volume 
of their PA systems when making public boarding 
announcements. In addition, the Division for Quality, 
Environment and OSH has engaged a sector company to 
draw a noise map of Port of Melilla and devise an action 
plan, aimed at remaining within the noise immission limit 
values established in applicable regulations. In addition, 
all environmental objectives detailed in said action plan 
must be met before 31 December, 2020.

Carbon footprint

Since 2010, Melilla Port Authority has been tracking 
and monitoring the carbon dioxide footprint, with a 
view to reducing greenhouse gas (GHG) emissions 
and boost a low carbon economy (LCE). Calculation of 
such emissions requires considering fuel and energy 
consumption at Melilla Port Authority’s facilities.

In 2016, CO2 emissions from fossil fuels and energy 
consumption totalled 3,225 tonnes of CO2  equivalents, 
which represents a slight 0.82 % increase from 2015 values.

Direct and indirect emissions of CO2e from port 
activity in recent years are shown below:

Change in Port of Melilla’s GHG emissions (2015-2016):

* Spanish Climate Change Office (OECC) conversion factors
Source: Authors’ own compilation based on data from Melilla Port 
Authority’s sustainability reports

As evidenced in the above sections, since 2015 Melilla Port Authority has 
adopted significant measures to reduce CO2 emissions. Despite a buoyant 
port activity, these initiatives have resulted in CO2 emission levels remaining 
stable, which ensures an enhanced eco-efficient operation of the Port.

500,00

00,00

1.000,00

1.500,00

2.000,00

2.500,00

2012

3.000,00

3.500,00

2013 2014 2015 2016

Energy consumption 1,206,84 1,222,42 1,257,69 1,184,26 1,209,51

Fuel consumption 2,012,00 2,013,00 2,014,00 2,015,00 2,016,00

Total emissions (TCO2e) 3,218,84 3,235,42 3,271,69 3,199,26 3,225,51

2012 2013 2014 2015 2016

Energy consumption Fuel consumption Total emissions (TCO
2
e)
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Port of Melilla has implemented an Internal 
Maritime Plan in accordance with Royal Decree 
1695/2012, dated 21 December, by means of which 
the National System of Response to Marine Pollution 
was approved. The activation procedure dictates that 
upon a potential pollution incident being declared, 
the Operations Centre must confirm the emergency 
situation with three levels of response, including (level 
3) the activation of the National Maritime Plan.



INCIDENTS, ACCIDENTS, ACTIONS AND MEASURES IN 2016

Internal Maritime Plan Organisation 
Chart

I n t e r n a l  M a r i t i m e  P l a n  O r g a n i s a t i o n  C h a r t

TEChnICAl ADVISORY 
COMMITTEE

•	Port Authority
•	Harbourmaster’s Office
•	Members of staff of Port 
concessionaires

•	Members of staff of 
 specialised companies

EMERGEnCY 
MAnAGER

•	Port Chief Executive and 
Harbourmaster

•	Board of Directors

•	Head of the Division for Quality, Envi-
ronment and OSH

 (Head of the Operations and Plan-
ning Department)

 (Head of the Infrastructure Depart-
ment)

 (Head of the Safety & Security Division)
 (Head of the general Services De-
partment)

OPERATIOnS 
COORDInATOR

RESPOnSE GROUPS

ORDER 
GROUP

• Port Police

InTERVEnTIOn 
BRIGADE

• Operations and Planning 
Department Personnel

•	Maintenance and Repair 
Facilities Personnel

•	Port concessionaires’ 
 intervention forces

PUBlIC RElATIOnS 
OFFICE

• Information Office

lOGISTICS SUPPORT 
GROUP

•	Operations and Planning 
Department Personnel

•	Maintenance and Repair 
Facilities Personnel

•	Port Authority personnel 
not assigned to other teams

•	Members of staff of con-
cessionaires located in the 
Port’s unaffected areas

•	Tug Master
•	Moorers
•	Inshore Pilots

EMERGEnCY POST
•	Person in charge
 (Substitute)
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Environmental 
contingency 
plan
Scheme of the Internal 
Maritime Plan activation 
procedure

Marine pollution incidents that did not require activating the 
Internal Maritime Plan 3

Marine pollution incident emergency that required activating the 
Internal Maritime Plan of some concessionaire, without the need 
to activate the Port's Internal Maritime Plan (“situation 0”)

0

Marine pollution incident emergency that required activating the 
Port's Internal Maritime Plan (“situation 0”) 3

Tier of marine pollution incident emergency that required activating 
the National Maritime Plan (“situation 1 or above”) 0

POLLUTION INCIDENT IN THE PORT AREA

INFORMINg THE OPERATIONS CENTRE

Is the 
emergency 
confirmed?

ACTIVATINg THE PORT’S INTERNAL 
MARITIME PLAN (*)

NOTIFYINg AND INFORMINg 
THE OPERATIONS COORDINATOR

Does the spill 
affect the coast-
line or does it 
come from a 

vessel?

 Upon risk of human lives, fire or another 
incident activating the Internal Emergency 
Plan (IEP), the Internal Maritime Plan shall 
be under the mandate of the IEP’s Emer-
gency Manager.

Are damages 
limited to a 
specific Port 

area?

RESPONSE LEVEL 1/2

Under 
control?

END OF THE EMERgENCY

RESPONSE LEVEL 3
PLATERME 112

PLAN NACIONAL 902 202 202

Under 
control?

END OF THE EMERgENCY

END OF THE EMERgENCY

SI

SI SI

nO
nO

nOnO

SI

SI

nO

List of pollution emergency incidents in 2016:
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The Port Authority’s Quality Policy promotes 
dialogue with stakeholders in order to “Maintain 
communication channels with the Port Community, 
Public Administrations, economic and social 
stakeholders, and the wider society, in relation to the 
Port’s quality and activity”.

Along with these measures, and in order to improve 
stakeholder relations, since December 2016 the Port 
Authority has a specific complaint and suggestion 
management procedure in place, which is led and 
managed by the General Services and Legal Affairs 
Department. A number of communication channels 
are made available to users for them to report any 
complaints or suggestions: in person, by mail, or by 
sending an email to Melilla Port Authority.

In 2016, stakeholders’ main concerns related to the 
Port Expansion project, migratory pressure, and 
security-related issues.

As in previous years, the Port Expansion project has 
stirred up interest and caused a certain degree of 
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concern among stakeholders involved. Uncertainty as 
to the project’s suitability, procurement of funding, or 
protection of the Patella ferruginea endangered species 
are some of the concerns expressed by stakeholders.
As regards migratory pressure and security-related 
issues—despite not being an environmental problem 
per se—they yet again cause concern, particularly in 
relation to foreign unaccompanied minors, due to the 
social and security problems they pose for the Port 
Authority and its stakeholders.

According to the Department of Social Welfare, 
approximately 1,800 unaccompanied minors 
entered the autonomous city of Melilla in 2016. 
Furthermore, at least 540 foreign unaccompanied 
minors live in Melilla and about 100 live on 
the streets. Many try to enter the Port in order 
to hide in vessels travelling to the Peninsula. 
This situation has forced Melilla Port Authority 
to increase surveillance and security within the 
Port’s premises.
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From an environmental point of view, as 
previously mentioned, Melilla Port Authority’s two 
most significant milestones are the awarding of the 
LIFE 15 NAT/ES/000987 – REMoPaF Project and 
being Port Environmental Review System (PERS) 
certified.

• The lIFE 15 nAT/ES/000987 – REMoPaF 
Project, which is led by ACCIONA Ingeniería 
S.A. and has Universidad de Sevilla and Melilla 
Port Authority as beneficiary partners, entails 
obtaining a European line of credit to design 
and apply new techniques for the protection 
and recovery of the Patella ferruginea endan-
gered species, by repopulating their natural 
habitat and re-introducing the species into 
new areas. With a budget of €1,810,566—of 
which 60 % is to be financed by the European 
Union and € 327,427 is to be borne by Melilla 
Port Authority—the project is expected to run 
for five years.

 Melilla Port Authority’s involvement in the LIFE 
REMoPaF Project clearly evidences the public 
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body’s concern in environmental matters. In 
like manner, the awarding of the Project fur-
ther demonstrates the European Union’s ac-
knowledgement of the area’s great environ-
mental value, and the trust it places in the 
Project’s key players, namely, ACCIONA Inge-
niería S.A., Universidad de Sevilla and Melilla 
Port Authority.

• Along the same lines, being Port Environmental 
Review System (PERS) certified is another key 
milestone reached in 2016. As previously men-
tioned, this evidences the acknowledgement on 
the part of the European Sea Ports Organisation 
(ESPO) and the American Association of Port Au-
thorities (AAPA) of Melilla Port Authority’s com-
mitment to address and resolve environmental 
matters.

The PERS not only certifies that Melilla Port Authority’s 
environmental management is applied in accordance 
with international standards, but also grants access to 
the ESPO’s EcoPorts system. 

Melilla Port Authority has performed other noteworthy 
environmental actions, among which:

• Waterproofing the Marina’s dry dock and 
placing a settling vessel for the collection of was-
tewater from small vessel maintenance.

• Refurbishment, in 2016, of the 3 waste 
collection centres managed by Melilla Port 
Authority and located in the Commercial Port 
and the Marina. CLECE, S.A., in its capacity as 
authorised manager and collection company, 
is the party responsible for all waste collection 
centres.

• In the same vein, cleaning the NE III esplanade 
and fencing the area in to avoid indiscriminate use 
of the esplanade as a landfill.

• As a mandatory requirement, drafting of the 
Environmental Impact Assessment of 
Port of Melilla’s Expansion commenced in 
2016. This is an eminently preventive instru-
ment that seeks for the Expansion project to 
exert the least possible impact, by introducing 
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specific measures aimed at preventing, redu-
cing or compensating any adverse environ-
mental effects. As part of the Environmental 
Impact Assessment, Melilla Port Authority has 
further performed a number of relevant ac-
tions, among which:
–  A species census was taken in the Northwest 

III breakwater in March 2016.
–  Meetings were held with the working group 

responsible for the conservation of the Pate-
lla ferruginea endangered species.

• Melilla Port Authority’s commitment to ad-
dress and resolve environmental matters also 
extends to other on site actions, such as the 
placement of LED lighting towers to secure 
energy savings.

• In terms of community outreach and educa-
tion, and in connection with the objective of 
strengthening port-city relations, Melilla Port 
Authority collaborated in the Green Week that 
took place at Colegio Enrique Soler. Port te-
chnicians took part in the activities and gave 

informative talks aimed at raising awareness 
about the importance of protecting and res-
pecting marine life, and being environmenta-
lly friendly. These were coupled with a brief 
presentation on Port of Melilla and the envi-
ronmental activities that take place in its pre-
mises.
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Melilla Port Authority’s powers and operation are 
regulated by the aforementioned Royal Legislative 
Decree 2/2011, dated 5 September, by means of which 
the Revised Text of the State Ports and Merchant Navy 
Act was approved.

Compliance with applicable legislation, in particular 
with environmental regulations and their require-
ments, is of the essence for Melilla Port Authority. To 
this end, the public body adheres to the guidelines 
set out by Puertos del Estado; and the latter—being 
fully aware of the extent to which port infrastructures 
and activities can adversely impact the environment, 
and considering its responsibility to protect it—under-
takes to support the development of environmental 
policies in the various port authorities by promoting 
the implementation of Environmental Management 
Systems, and use of clean technologies and good 
practices that enable meeting all environmental ob-
jectives.

Below is an indicative list of the main standards 
applicable to ports and the environment.



LEGAL REQUIREMENTS

Port Regulations
• Royal Legislative Decree 2/2011, dated 5 Septem-

ber, by means of which the Revised Text of the 
State Ports and Merchant Navy Act was approved.

• Royal Decree 1695/2012, dated 21 December, 
by means of which the National System of Res-
ponse to Marine Pollution was approved. Order 
FOM/1793/2014, dated 22 September, by means 
of which the National Maritime Plan of Response 
to Marine Environment Pollution was approved.

Preventive instruments 
• Order FOM/1793/2014, dated 22 September, by 

means of which the National Maritime Plan of Respon-
se to Marine Environment Pollution was approved.

• Law 21/2013, dated 9 December, on Environmen-
tal Assessment.

• Law 26/2007, dated 23 October, on Environmen-
tal Responsibility.

Water
• Royal Legislative Decree 1/2011, dated 20 July, 

by means of which the Revised Text of the Water 
Law was approved.

• Royal Decree 817/2015, dated 11 September, by 
means of which the environmental quality stan-
dards and criteria for monitoring and assessing 
surface water quality were established.

Waste and contaminated soil
• Registration as a small producer of hazardous 

waste (PO-RP-P-PP-00609).
• MARPOL Waste Reception Plan.
• MARPOL 73/78 Convention approved on 21 De-

cember, 2015.
• Royal Decree 710/2015, dated 24 July, by means of 

which Royal Decree 106/2008, dated 1 February, 
on batteries and accumulators, and the environ-
mental management of waste derived therefrom, 
was amended.

• Law 22/2011, dated 28 July, on Waste and Conta-
minated Soil.

• Royal Decree 9/2005, dated 14 January, by means 
of which the list of potentially soil polluting activi-
ties, and the criteria and standards for reporting 
soil pollution were established.

Atmosphere
• Law 34/2007, dated 15 November, on Air Quality 

and Atmosphere Protection.
• Royal Decree 1027/2007, by means of which the 

Regulations on Thermal Facilities in Buildings 
were approved.

Noise
• Law 37/2003, dated 17 November, on Noise.
• Law 12/2011, dated 26 November, on fiscal and 

administrative measures.
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COnTACT DETAIlS

Information and queries regarding the 
Environmental Report
Melilla Port Authority
Mrs Carmen Pitarch Moreno
Head of Quality, Environment and OHS Division

Avda. de la Marina Española, 4 Melilla 52001 (Spain)
Telephone no.: +34 952 67 36 00
E-mail: cpitarch@puertodemelilla.es
http://www.puertodemelilla.es

Puerto de Melilla

Autoridad Portuaria de Melilla




